CAPITAL IMPROVEMENTSPROGRAM FY 2003

PROJECT TITLE:  Second Street Force Main PROJECT NUMBER: 961
LOCATION: From 2" Street Pumping Station to Bembe Prior Years Spending/ $0
Beach Road in the vicinity of Awald Road Encumbrances as of
1/31/02
DEPARTMENT: Public Works Prior Years Budget $0
DIVISION: Wastewater Unspent as of 1/31/02
DESCRIPTION:

Replacement of the 65-year-old sewage force main running under Back Creek from the 2™ Street
Pumping Station to its discharge point into the gravity sewer on Bembe Beach Road.

JUSTIFICATION:

Thisreplacement iscritical in order to prevent a possible environmental incident in which 4,500,000
gallons of raw sewage could be discharged into the Chesapeake Bay each day if the old pipe line were

to fail.

STATUS:

A design study has been completed, with the determination that there is no immediate need for
replacement. Concept plans are complete and on file in the event of an emergency.

APPROPRIATION PRIOR | CURRENT
SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
Land $ 0
Design 50,000 50,000
Construction 850,000 850,000
Inspection 88,000 88,000
Contingency 85,000 85,000
Inflation 35,000 35,000
Overhead 70,000 70,000

Tota $ 0 0 0| 1,178,000 0| 1,178,000

FUNDING PRIOR | CURRENT

SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
Bond Funds  $ 0
State Grants 0
Operating Funds 1,178,000 1,178,000

Tota $ 0 0 0 | 1,178,000 0| 1,178,000

ESTIMATED FISCAL IMPACT ON OPERATING BUDGET:

Some savings in the annual electrical
expenses for the 2™ Street Pumping Station will occur due to the reduced pumping head of the new pipe.




CAPITAL IMPROVEMENTSPROGRAM FY 2003

PROJECT TITLE:  \WWTP Sewer Replacement PROJECT NUMBER: 968
LOCATION: From Bembe Beach Road, across Edgewood Prior Years Spending/ $70,470
Road and into the WWTP Encumbrances as of
1/31/02
DEPARTMENT: Public Works Prior Years' Budget $381,530
DIVISION: Wastewater Unspent as of 1/31/02
DESCRIPTION:

Existing 24'concrete pipeis undersized and during periods of high flow causes sewage to back up and
overflow several manholes and spill sewage into Back Creek. The inadequacy of thisin fluent line was

realized during the construction of the new WWTO outfall.

JUSTIFICATION:

Failureto correct this problem will result in continued raw sewage spillsinto the Chesapeake Bay and

with that, the strong possibility of fines from the State of Maryland.

STATUS:

As of February 1, 2002, construction bids for variable speed drives for the Second Street Pumping

Station are ready for advertisement.

APPROPRIATION PRIOR | CURRENT
SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
Land $ 0
Design 17,000 17,000
Construction 350,000 350,000
Inspection 35,000 35,000
Contingency 25,000 25,000
Inflation 10,000 10,000
Overhead 15,000 15,000

Tota $| 452,000 0 0 0 0 0 0 452,000

FUNDING PRIOR | CURRENT

SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
BondFunds  $| 126,000 ](126,000)] 0
State Grants 0
Contributions 50,000 50,000
Operating Funds | 276,000 | 126,000 402,000

Tota $| 452,000 0 0 0 0 0 0 452,000

ESTIMATED FISCAL IMPACT ON OPERATING BUDGET: None




CAPITAL IMPROVEMENTSPROGRAM FY 2003

PROJECT TITLE:  \Wastewater Treatment Plant PROJECT NUMBER: 970
LOCATION: Edgewood Road Prior Years Spending/ $4,199,010
Encumbrances as of
1/31/02
DEPARTMENT: Public Works Prior Years Budget $0
DIVISION: Wastewater Unspent as of 1/31/02
DESCRIPTION:

Project is to provide the City’s share of funding for construction activities at the co-owned plant. Of the current
appropriation, $761,100 has already been paid for initial odor control work and $3,437,910 has been paid for the recently
completed bio-nutrient removal project. The remaining funding is for the City’s share of $1,405,000 for Odor Control
(AA Co. #s7651), which will provide odor control facilities at the thickener and primary clarifiers.

JUSTIFICATION:
The additional sludge generated from the Biological Nutrient Removal project will requirethisadditional odor control
facility.

STATUS:
Project is continuing and under the direction of Anne Arundel County. Estimated completion in 6 months.

APPROPRIATION PRIOR CURRENT
SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
Land $ 0
Design 0
Construction 4,199,110 | 1,405,000 5,604,110
Inspection 0
Contingency 0
Inflation 0
Overhead 0

Tota $14,199,110 | 1,405,000 0 0 0 0 0| 5,604,110

FUNDING PRIOR CURRENT

SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
BondFunds  $(3,232,500 | (1,354,000)] 1,878,500
State Grants 0
Operating Funds | 966,610 | 2,759,000 0 3,725,610

Tota $14,199,110 | 1,405,000 0 0 0 0 0| 5,604,110

ESTIMATED FISCAL IMPACT ON OPERATING BUDGET:




CAPITAL IMPROVEMENTSPROGRAM FY 2003

PROJECT TITLE:  General Sewer Rehabilitation PROJECT NUMBER: 098
LOCATION: City Wide Prior Years Spending/ $23,140
Encumbrances as of
1/31/02
DEPARTMENT: Public Works Prior Years' Budget $2,530,900
DIVISION: Wastewater Unspent as of 1/31/02
DESCRIPTION:

A major section of the City’ s sewer system was constructed in the 1930s and the larger pipe lines were constructed
of concrete pipe. Over the past sixty-plus years, the concrete pipe has been deteriorated by the sewer gases and we
recently had a33" sewer line collapse. Dueto location and development over and around these sewer lines, dip lining
of the existing sewer is the most cost effective repair.

JUSTIFICATION:

TV ingpection of approximately 9,000 feet of the suspect concrete pipe has shown varying degrees of pipe failure.

STATUS:

Redesigning the scope of work and waiting for a more favorable construction and bidding climate.

APPROPRIATION PRIOR CURRENT
SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
Land $ 0
Design 50,000 30,000 30,000 110,000
Construction 2,504,040 | (2,000,000) 3,200,000 876,930 4,580,970
Inspection 50,000 50,000 100,000
Contingency 130,000 8,070 138,070
Inflation 20,000 20,000 40,000
Overhead 75,000 50,000 125,000

Total $ (2,554,040 | (2,000,000) 3,505,000 0 [1,035,000 0 0 || 5,094,040

FUNDING PRIOR CURRENT

SCHEDULE YEARS FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 TOTAL
Bond Funds $ 12,000,000 | (2,000,000)| 3,505,000 3,505,000
State Grants 0
Operating Funds 554,040 1,035,000 1,589,040

Total $ (2,554,040 | (2,000,000)) 3,505,000 0 [1,035,000 0 0 || 5,094,040

ESTIMATED FISCAL IMPACT ON OPERATING BUDGET:
and infiltration should be noted and reflect in a reduction of flow at the WWTP.

When completed, a reduction of inflow






